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Just for the Kids School Services do not represent just another school reform 
initiative.  They represent an effective process for creating an actionable school 
improvement plan. 

How many schools have improvement plans that are really actionable 
documents? 

Just for the Kids School Services provide you with information and tools to assist 
you in structuring a school improvement plan that will lead ALL students to 
college and career readiness. 

The Model—Benchmark against the best using Data and Best 
Practice to help increase student performance. 

The key concept behind this service is benchmarking—comparisons with the 
best.  This means comparing your performance and practices with that of most 
successful schools facing equally difficult challenges.  Knowledge gained from 
these processes will then guide you to a deliberate actionable school improvement 
plan, resulting in greater student achievement in your school. 

Inform—with Data 

Where are we now?  All school improvement begins with an honest and diligent 
effort to understand your school’s current reality. If other schools are reaching 
higher levels of student achievement with similar student populations, you can do it 
too!  

Use Just for the Kids School Reports to benchmark and compare your student 
performance results in each grade and subject with those of higher performing 
schools serving similar or more disadvantaged populations. Or—if you choose— 
benchmark your school against the highest performing schools in the state.  JFTK 
School Reports show what is possible for the students in your school, ensuring that 
your school improvement goals are set at appropriately high levels. 

Inspire—with Evidence-Based Practices 
How do we move forward?  After you have developed a deep understanding of your 
school’s current reality and what achievement levels are possible for your students, 
you are ready to examine and compare the practices and behaviors of higher 
performing schools.   

NCEA’s Best Practice Framework and Self-Audits allow you to compare your 
practices to those practices found in Consistently Higher Performing Schools.  

The Framework focuses on the instructional principles at consistently higher 
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performing schools, describing the organizational 
structures and functions that directly relate to teaching and 
learning in a school system.  The deep and broad basis for 
the Framework is based on six years of studying 
consistently higher performing schools and school 
systems. 

The Self-Audits are organized around the Framework and 
are taken by staff on the district-, school-, and classroom-
levels. The Self-Audits will allow you and your staff to 
thoroughly review your instructional practices of school 
system and help you diagnose issues of communication 
and policy implementation across your school system. 

Improve—through Focused 
Actions 
Let’s Go!  You’ve evaluated your school system’s 
practices and its potential. Now it’s time to target academic 
goals and practices that you will allow you to reach for a 
higher level of achievement for your students. 

Informed and inspired planning will lead to action—and 
subsequently to the higher achievement of your students. 
Move your organization from “knowing what sustained 
higher performing school systems do” to “doing what 
sustained higher performing school systems do” with the 
knowledge gained through the JFTK School Reports and 
Best Practice Framework.  

Using your district’s school improvement plan templates, 
convert your knowledge into planning and ultimately into 
organizational action.  

Using the results from the Self-Audits, you can participate 
in Webinars, featuring JFTK Mentors who are leaders 
from higher performing schools. Communicating with 
these educators allows you to get “hands on” information 
about best practice in higher performing schools. 

Our Goals 
Our goal at the National Center for Educational 
Accountability (NCEA) is to support your school’s 
efforts to reach excellence—to raise academic 
expectations and to promote those practices that will help 
more students reach college/career readiness.   

 

Just for the Kids is the model we have created to 
accomplish this goal in your state. Using knowledge 
gained from the study of approximately 500 higher 
performing schools and  systems across the country, this 
service is meant to inform and inspire—and ultimately 
improve—student achievement in your school. 

Through our partnership, we can help your school system 
create a culture of learning and develop a continuous 
improvement process that will lead to the student 
performance results you desire. 

About NCEA 
The National Center for Educational Accountability 
(NCEA) is a non-profit, non-partisan organization 
dedicated to promoting higher achievement for all 
students using tools to focus communities on the potential 
of every school.  

NCEA is the national sponsor of  Just for the Kids 
featuring JFTK School Reports, the Best Practice 
Framework, and the Self-Audits.  

NCEA campaigns for improving state data collection to 
improve decision making and conducts research on 
school improvement issues and practices. 

NCEA is headquartered in Austin, Texas. 

The National Center for Educational Accountability is a 501(c)(3) nonprofit organization. 

National Center for  
Educational Accountability 
4030-2 West Braker Lane 

Suite 200-W 
Austin, Texas 78759 

Phone: 512-320-1800 
Fax: 512-320-1877 

 
info@just4kids.org 
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For more information, contact: 


	Just for the Kids

	Inform—with Data

	Inspire—with Evidence-Based Practices

	School Services

	Our Mission:

	Just for the Kids School Services—2007

	Improve—through Focused Actions

	Using the results from the Self-Audits, you can participate in Webinars, featuring JFTK Mentors who are leaders from higher performing schools. Communicating with these educators allows you to get “hands on” information about best practice in higher performing schools.

	NCEA



<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJDFFile false

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /Description <<

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /DAN <>

    /DEU <>

    /ESP <>

    /FRA <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /PTB <>

    /SUO <>

    /SVE <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



