
 

 

NCEA’s Best Practice Framework: 

The National Center for Educational 
Accountability is a 501(c)(3) 
nonprofit organization (EIN 01-
0577238) whose founding 
organizations include Just for the 
Kids, The University of Texas at 
Austin, and the Education 
Commission of the States. 

I N F O R M  •  I N S P I R E  •  I M P R O V E  

www.just4kids.org 

What is a District Audit? 
A District Audit is a comprehensive school system audit to benchmark districts 
and schools against the NCEA Best Practice Framework.  It is an objective, 
outside point of view based on the research of approximately 500 schools systems. 

The District Audit involves a Self-Audit Survey of all district and 
school staff, a Document Review, and Site Visit Interviews and 
Observations. 

Self-Audit Survey 

The Self-Audit is an online survey tool to examine the teaching and learning 
practices in your school system by: 

• Benchmarking your practices to the practices of Consistently Higher 
Performing Schools, 

• Identifying issues of communication and policy implementation across 
your school system, and 

• Gathering feedback quickly from various members of the school 
community. 
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Achievement.” 



 

 

Site Visit Interviews and Observations 
Onsite interviews, focus groups and classroom 
observations enhance our understanding of the teaching 
and learning practices in your district. 

“The structure and resources of the organization 
are like wallpaper—after living with the same 
wallpaper for a certain number of years, people 
cease to see it.” —Richard Elmore 
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Curriculum and Academic Goals, District Practice 

This example from Weslaco ISD provides background information, key terms, resources, 
and instructional strategies to support teachers.  This type of specificity enables 
consistency of expectations across classrooms. 

Document Review 
NCEA reviews documents such as curriculum guides, 
professional development plans, and data management 
documents from both the district and school levels. 

In this review, we gain a greater understanding of how 
the district functions in the five themes of the 
Framework. 

Themes of the Framework 
Our best practice findings are drawn from the case studies 
of the schools we have visited.  We have structured our 
findings into five broad themes further defined by 
practices related to those themes at three school levels—
district, school, and classroom.   

1. Curriculum and Academic Goals;  

2. Staff Selection, Leadership, and Capacity 
Building;  

3. Instructional Programs, Practices, and 
Arrangements;  

4. Monitoring Progress: Compilation, Analysis, and 
Use of Data; and  

5. Recognition, Intervention, and Adjustments 

This structure, the Best Practice Framework, attempts to 
capture the general principles we found operational in 
organizations marked by sustained performance higher 
than demographically similar schools. 

Given our qualitative findings, we want to remind readers 
that we have established no “causal” link between the 
practices and increased student achievement.   We would 



 

 

also, without exception, bow to findings that establish any 
causal link between practice and achievement.  We are 
strong advocates that educators must use scientific 
evidence when and where it exists.  Using this type of 
data for decision making is the mark of a mature 
profession.1 

NCEA Best Practice 
Framework 
The NCEA Framework incorporates the organizational 
structures and functions that most directly impact the 
improvement of instruction and features the practices 
more often found in consistently higher performing 
school systems. 
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1 http://www.edexcellence.net/library/carnine.html 

What We Deliver 
JFTK will deliver a comprehensive, customized report 
benchmarking your district practices against the practices 
in the NCEA’s Best Practice Framework.  Findings and 
recommendations organized according to the five themes 
of the Framework will be detailed in the report. 
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Texas ISD Recommendations: 

Define clear, specific, and rigorous academic objectives 
by grade and subject, beginning in the core content areas 
(Math, Reading/ELA, Science, Social Studies), that are 
aligned from 12th grade to Early Education to prepare all 
students for advanced work in high school. 

Ensure that principals and teachers know the specific 
knowledge and skills to be taught and learned at each 
grade and in each subject. 

Ensure that all students learn the same curriculum by 
monitoring principal and teacher use of district curricular 

Audit Findings: 

Direct observation of curricular documents indicated a 
lack of consistency across the documents.  While major 
components of each subject area are similar, i.e., 
syllabus, scope and sequence, expanded curriculum, 
there is great variation in presentation and in level of 
content presented.  It also proved difficult for reviewers to 
“connect” the documents within any given subject area—
to clearly or easily connect the content of all of the 
documents for a coherent view of the entire curriculum.   

When asked about the curriculum, teachers almost 
exclusively referred to instructional programs—Open 
Court, Everyday Mathematics, etc.  This is not simply a 
matter of semantics, but a strong indicator that 
instructional resources and programs ARE viewed as the 
curriculum.  Absolute clarity on the part of principals, 
teachers, district personnel, etc. about the specific 
knowledge and skills students are to acquire by grade 
and subject (the curriculum) is critically needed.  A 
common, comprehensive, highly detailed curricular format 
should be adopted and vigorously embraced across the 
district. 
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Our Goals 
Our goal at the National Center for Educational 
Accountability (NCEA) is to support your school’s 
efforts to reach excellence—to raise academic 
expectations and to promote those practices that will help 
more students reach those expectations.   

Just for the Kids is the model we have created to 
accomplish this goal in your state. Using knowledge 
gained from the study of approximately 500 school  
systems across the country, this service is meant to 
inform and inspire—and ultimately improve—student 
achievement in your school. 

Through our partnership, we can help your school system 
create a culture of learning and develop a continuous 
improvement process that will lead to the student 
performance results you desire. 

The National Center for Educational Accountability is a 501(c)(3) nonprofit organization (EIN 01-0577238) whose founding organizations 
include Just for the Kids, The University of Texas at Austin, and the Education Commission of the States. 

National Center for  
Educational Accountability 
4030-2 West Braker Lane 

Suite 200-W 
Austin, Texas 78759 

Phone: 512-232-0770 
Fax: 512-232-0777 
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NCEA 

For more information, contact: 

About NCEA 
The National Center for Educational Accountability 
(NCEA) is a non-profit, non-partisan organization 
dedicated to promoting higher achievement for all 
students using tools to focus communities on the potential 
of every school.  

NCEA is the national sponsor of the Just for the Kids 
School Improvement Model featuring JFTK School 
Reports, the Best Practice Framework, and the Self-
Audits.  

NCEA campaigns for improving state data collection to 
improve decision making and conducts research on 
school improvement issues and practices. 

NCEA is housed at the University of Texas at Austin. 


